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Hardy’s ‘The Mayor of Casterbridge’ comes sensitively closer to Shakespearean 
tragedies in the sense that the novel exemplifies the doctrine that ‘character is destiny’. In the 
novel, the ‘character’ of the protagonist has been given more prominence than ‘fate’ or 
‘destiny’. The old title of the novel, ‘The Life and Death of the Mayor of Casterbridge: A Story 
of Man of Character’, clearly lays emphasis on character as is the case in a Shakespearean 
tragedy. The ‘tragic flaw’ in Henchard’s character- his willful and impulsive nature- makes him 
blind to the sensitivity of the situation. He is not able to take balanced decision at critical 
moments, which despite all his good intentions and behaviour, becomes the source of his tragic 
suffering. 
 However, there are instances in the novel which clearly suggest that Henchard’s 
suffering, the mental agony that he experience, is out of all proportion to his misdeeds. In fact, 
Henchard’s is not a simple story of crime and punishment. He seems to have been trapped by 
circumstances which always conspire against him precisely at critical moments. After the 
shameful incident of sale of his wife in a drunken state, he takes the vow not to drink for twenty 
years and by virtue of his industry, courage and determination, he becomes the mayor of 
Casterbridge. As he is at the peak of his fame and social position, he faces the charge of the bad 
corn. It is also at that time that his lost wife, Susan comes back in his life with her daughter Jane 
believing Newson to be dead. Henchard is led to believe that Jane is own child. His quarrel with 
Farfrae, his able assistant in the corn-trade, spells doom for him in more than one ways, Farfrae 
emerges as his rival not only in business but also in love. Farfrae marries Lucetta whom 
Henchard loved After Susan’s death, he comes to know that Jane is not his child. The scandal of 
the sale of wife also gets exposed and he takes to drinking once again. A further shock comes to 
him when he learns that Newson is not dead. Newson arrives to take away Jane, the sole source 
of comfort for him. The lie that he speaks before Newson also gets exposed, resulting in his 
final estrangement with his step daughter. Thus abandoned to his fate, Henchard dies in a lonely 
and frustrated state in a hut on Egdon Heath. He leaves his ‘will’ he should not be buried on a 
consecrated ground and that nobody should remember him. The ‘will’ indicates the wretched 
condition of a heart-broken man who, despite his capacity to mend his ways, dies an ignoble 
death. 
 The above incidents, however, does not exonerate Henchard form his error of judgment. 
Throughout the course of his life, he remains a victim of his wild and unbridled passion and 
goes on committing blunder after blunder. His obstinate persistence in selling his wife despite 
several warnings, his standoff with Farfrae, his friend and guide, his telling a lie to Newson and 
hiding a secrecy form Jane- all these clearly suggest that he proves to be a miserable failure 
despite all dignity and worth of his character. 
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 Thus, taking all aspects of Henchard’s character into consideration, it may be concluded 
that the novel follows the pattern of a tragedy. It depicts the tragic journey of life of an 
essentially noble and honest character who suffers on account of his inability to realize the flaw 
in his nature. 
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